ALBANY PORT DISTRICT COMMISSION
MINUTES OF THE WEDNESDAY, APRIL 16, 2008

Commissioner Cross called the meeting to order at 12:30 p.m.  In attendance were Commissioners Ferrara, Daly, General Manager Keane, Business Manager Commisso, Chief Financial Officer Hurley, Threat Assessment & Security Director Hendrick, Port Marketing Representative Tony Vasil, and Reverend Leskovar of the Albany Maritime Ministries.

The minutes of the March 19, 2008 Regular meeting and March 31, 2008 Special meeting were unanimously approved on a motion by Commissioner Ferrara and seconded by Commissioner Daly.
Capitol Bag & Waste Company – The Commission approved the option to renew for five (5) years the lease with Capitol Bag & Waste Company.  The Commission disapproved a request by Capitol Bag & Waste to extend its option beyond the lease’s termination date.

Normal Truck & Trailer Corporation – The Commission approved a one (1) year lease with four (4), one year options with Normal Truck & Trailer Corporation.

William Biers, Inc. – The Commission approved the option to renew for ten (10) years the lease with W.M. Biers.
Honoraria Report – General Manager Keane reviewed with the Albany Port District Commission the Honoraria Report required to be filed annually with the New York State Commission on Public Integrity. General Manager Keane was informed that no Commissioners received any honoraria in the past year. General Manager Keane reminded the Commissioners about the annual financial disclosures due May 15th, also to the New York State Commission on Public Integrity.  
Tonnage Report – General Manager Keane reviewed with the Albany Port District Commission the tonnage figures for March 2008.  General Manager Keane noted that tonnage was up 88% from the previous year to date, and man-hours were up 27% for the same period.
2007 Audited Financial Statements/GASB-45 – Chief Financial Officer Hurley discussed with Albany Port District Commission the requirements for GASB-45 which is an accounting and financial provision requiring government employers to measure and report the liabilities associated with post-employment benefits (other than pension) including post-retirement medical and pharmacy.  This provision will provide information useful in assessing potential demands on future cash flows. The Commission approved the firm Financial Risk Analysis to conduct the necessary work for the GASB-45 Report.  Mr. Hurley contacted four (4) firms and choose this firm because it could meet the turnaround time needed to produce the annual audited financial statements. The cost is $3500/year and it is anticipated to be a three (3) year term.
Rensselaer Holdco – Chief Financial Officer Hurley reviewed with the Albany Port District Commission a request by Rensselaer Holdco for modification to their Letter of Credit (LOC). The LOC was originally established to cover: loss of rent, plant demolition and environmental clean-up should the plant cease operation.  Rensselaer Holdco provided an engineering report reflecting a revised amount  for the LOC based on market conditions. After lengthy discussion the Commission authorized CFO Hurley to undertake a separate engineering study to be reimbursed by Rensselaer Holco for comparison purposes.
Executive Session – Commissioner Daly made a motion, seconded by Commissioner Ferrara and unanimously approved to enter into executive session.
Commissioner Ferrara made a motion to return from executive session and re-enter the regular meeting which was seconded by Commissioner Daly, and unanimously approved.
The meeting adjourned at 1:45 p.m. noting that the next scheduled meeting will be Wednesday, May 7, 2008 at 12:30 p.m.
The meeting reopened at 1:45 p.m. in the office of Cargill Grain for a tour of the grain elevator facility including the expanded rail receiving and unloading facility. In attendance were Chairman Cross, General Manager Keane, Chief Financial Officer Hurley, Port Marketing Representative Vasil, Cargill Regional Manager Louis Richard, Cargill Elevator Superintendent Chris Garcia, and Times Union reporter Chris Churchill.  The tour ended at 3:00 p.m.

