ALBANY PORT DISTRICT COMMISSION

MINUTES OF THE MONDAY, AUGUST 25, 2008 MEETING

Chairman Cross called the meeting to order at 12:45 p.m.  In attendance were Commissioners Ferrara, Dean, General Manager Hendrick, Chief Financial Officer Hurley, Business Manager Commisso, Security & Threat Assessment Director Williams, Keith Flagg , Michel Tosini and Bill Ring of Federal Marine Terminals, Marketing Representative Anthony Vasil, Reverend Hempel and Father Leskovar of Albany Maritime Ministries. General Counsel Owens absent to due vacation.

The minutes of the previous meeting were unanimously approved on a motion by Commissioner

Ferrara, and seconded by Commissioner Dean.

Real Estate -  Durham School Services executed a two-year extension to their lease with the Albany Port District Commission for the two-acre parcel.  Adjusted annually by the Consumer Price Index.

Tonnage Report – Chief Financial Officer Hurley reviewed with the Commissioners the tonnage figures and man-hours for the month of July, 2008.  Mr. Hurley also reviewed with the Commission the comparison with the previous year (attached).

Marketing Report – Tony Vasil made a presentation to the Albany Port District Commission regarding sales, marketing and trade development.  Anthony Vasil selected to moderate Ocean Shipping Panel at the Third Annual Moving Metals Logistics Conference sponsored by the American Metals Association.  The conference will take place Monday-Tuesday, December 7 & 8 in Memphis, TN.  Over 400 individuals from steel producers, steel trading companies, consumers, ocean carriers, motor carriers and ports will be in attendance. This provides additional opportunity to highlight the features and benefits of the Port of Albany.

We began handling a number of wind energy products in the State of New York and in Canada.  Rich  Hendrick, General Manager, met with General Electric Wind Energy personnel to discuss rail extension plans to include additional track to accommodate unit trains to deliver wind energy products to jobs sites. 

Bill Ring, General Manager, Federal Marine Terminals met with GE Wind Energy personnel in Greensboro, SC and in another meeting Bill, Mike Kirkpatrick of FMT, Hamilton, Ont, Canada and Tony Develli, Vice President of Business Development met to discuss a unit train concept to the Midwest.

FMT has a facility at their terminal in Burns Harbor, IN, that has the capability to stage wind energy products for projects in the states where wind energy is the strongest – Iowa, South Dakota, Wisconsin and other states in the region.

We will work with all parties including CSX railroad to move towards developing this concept.

Also will have an individual from one of our prospects/customers – Alstom Power, logistics manager from a major steel user/producer and Mid-Ship Marine a major vessel charter broker who have chartered cargoes into our facilities.

Forest Products/Woodpulp – The business I secured from Cellmark located in Connecticut was moved to Sherwood Forest Products, Wisconsin.  We continue handling this woodpulp that originates in Scandinavia.

Continue efforts to secure the woodpulp from Spain and Portugal that has been shipped to European consumers due to shifts in demand, supply, U.S. dollar fluctuation and other factors.

This is a customer that I brought to the Port of Albany years ago wherein we provided transportation costs analysis, feature and benefits at the Port of Albany compared with 16 other U.S. ports.

Following recap of woodpulp tonnage:

Year 

Vessels

Tons

2007

13


44,000

2006

13


56,000

2005

12


45,000

2004

11


44,000

Wind Energy – Identified wind energy as a target market 2002. Began attending annual American Wind Energy Association (AWEA) conferences to begin establishing a profile for the Port of Albany.

Media Update – General Manager Hendrick reviewed with the Commission the list of vendors who submitted a proposal for the Media and Public Relations.  After review of the proposals it was decided to award the contract to Communication Services, Inc. The contract is for a period of five (5) years.

Capital Budget Adjustment – Chief Financial Officer Hurley discussed with the Commission unforeseen additional work needed to repair the Frank Dunham of $10,000 bringing the total estimated cost to $155,000.

Executive Session – Commissioner Dean made a motion, seconded by Commissioner Ferrara  and unanimously approved to enter into executive session.
Commissioner Ferrara made a motion to return from executive session and re-enter the regular meeting which was seconded by Commissioner Dean, and unanimously approved.

The meeting adjourned at 2:30 p.m. noting that the next scheduled meeting is Monday, September 15, 2008 at 12:30 p.m.
__________________________________________________________________________

ALBANY PORT DISTRICT COMMISSION

GOVERANCE COMMITTEE

MINUTES OF THE AUGUST 25, 2008 MEETING

Chairman Dean called the meeting to order at 12:30 p.m.  In attendance were Ex-Offico Member Cross, Commissioner Ferrara, General Manager Hendrick, Chief Financial Officer Hurley, Business Manager Commisso, Security & Threat Assessment Director Williams, Keith Flagg, Michel Tosini and Bill Ring of Federal Marine Terminals, Marketing Representative Vasil, Reverend Hempel and Father Leskovar of Albany Maritime Ministries, General Counsel Owens absent to due vacation.

Prompt Payment Policy –Chief Financial Officer Hurley reviewed the Prompt Payment Policy with the Committee.  Mr. Hurley explained the revisions which were made to the policy and the requirements of the State Comptroller.  Motion to approve was made by Commissioner Dean, seconded by Commissioner Ferrara and unanimously approved (see attached).

New York State Deferred Compensation - General Manager Hendrick reviewed with the Committee requirements necessary to offer NYS Deferred Compensation to its staff including execution of a resolution adopting the program.  After discussion and review Commissioner Dean made a motion to approve the resolution, seconded by Commissioner Ferrara and unanimously approved (see attached).

There being no further business a motion was made by Commissioner Ferrara, seconded by Commissioner Dean and unanimously approved to adjourn from the Governance Committee and open the regular meeting of the Albany Port District Commission.

