ALBANY PORT DISTRICT COMMISSION

MINUTES OF THE DECEMBER 12, 2007 MEETING

Chairman Cross called the meeting to order at 10:32 a.m.  In attendance were Commissioners Ferrara, Dean, Daly, General Manager Keane, Chief Financial Officer Hurley, Security Director Hendrick, General Counsel Owens, Reverend William Hempel, and Father Richard Leskovar of the Albany Maritime Ministries.

The minutes of the previous meeting were approved on a motion by Commissioner Ferrara, seconded by Commissioner Daly and unanimously approved.

Real Estate Issues – Chief Financial Officer Hurley stated that Hudson River Construction Company will be leasing on a month-to-month basis two cross docking doors located in the former Environmental Products and Services building. Rent beginning December 15, 2007 will be $175.00/month.

City of Rensselaer –The Albany Port District Commission reviewed a request from the City of Rensselaer, for the City of Rensselaer Planning Commission to assume Lead Agency status under the State Environmental Quality Act (SEQRA) for the proposed U.W. Marx Riverfront Development Project.  The proposed project is a mixed use development of residential, retail, office and hotel space along with a marina.  The Port Commission instructed the General Manager to write a letter of concurrence to the City of Rensselaer Planning Commission to assume Lead Agency Status.

Maintenance Dredging – General Manager Keane stated that DonJon Marine Corporation was the low bidder for the maintenance dredging at the Port in the amount of $753,125.00. The total amount to be dredged is 2,100± cubic yards in the amount of $753,125.00. General Manager Keane indicated he is awaiting final approval from the Department of Environmental Conservation on the disposal site. There was a motion to approve the dredging project made by Commissioner Dean, seconded by Commissioner Daly and unanimously approved.

Port Marketing Representation –General Manager Keane stated the Port received two qualified proposals for the Port Marketing Representation Contract.  After review, A.J. Vasil Associates, Inc. was determined to be the most qualified and cost effective proposal.  The annual retainer is $62,000 with $25,000± in expenses.  A motion was made to award A.J. Vasil Associates the Marketing Representation Contact by Commissioner Ferrara, seconded by Commissioner Dean, and unanimously approved.

USS Slater – General Manager Keane stated that the USS Slater has moved across the river to Rensselaer for its winter berth.  Chairman Cross indicated that this might be the last time the Slater has to move across the river, since there may be modifications to allow the vessel to permanently moor in Albany.

Policy & Guidelines – General Counsel Owens reviewed the revised Investment Guidelines and the new Indemnification Policy for the Albany Port District Commission (attached). After discussion of the existing policies/guidelines and the suggested revisions, Commissioner Ferrara made a motion to approve both policies (as revised), seconded by Commissioner Dean, and unanimously approved.

Executive Session- Commissioner Ferrara made to motion for the Albany Port District Commissioner to enter into executive session, seconded by Commissioner Daly, and unanimously approved.

Commissioner Ferrara made a motion to return from executive session and re-enter the regularly meeting, seconded by Commissioner Daly and unanimously approved.

2008 Budget – Commissioner Ferrara reviewed the 2008 operating and capital budgets. He explained to the Commission that the Budget is a conservative view on what the Port can anticipate for its financial picture during the upcoming year.  Commissioner Dean made a motion to approve, seconded by Commissioner Daly and unanimously approved.

There being no further business the meeting adjourned at 12:00 noon noting that the next meeting of the Albany Port District Commission will be Wednesday, January 16, 2008 at 12:30 p.m.

