ALBANY PORT DISTRICT COMMISSION

MINTUES OF THE TUESDAY, DECEMBER 16, 2008 MEETING

Chairman Cross called the meeting to order at 11:20 a.m.  In attendance were Commissioners Ferrara, Dean, Daly, General Manager Hendrick, Chief Financial Officer Hurley, Security & Threat Assessment Director Williams, Business Manager Commisso, General Counsel Owens, and Eric Anderson of the Times Union.

The minutes of the previous meeting were approved on a motion by Commissioner Ferrara, seconded by Commissioner Dean and unanimously approved.

Update Port Master Plan 2009 – The Commission heard presentations made by the three (3) low bidders for RFP 2008-3.  The Albany Port District Commission will review the responses. Once the references have been received it will be discussed and a decision will be reached.

Tonnage/Man-Hours – Chief Financial Officer Hurley reviewed the tonnage and man-hours and comparisons with November 2007 he stated that the man-hours were up 50% for 2008.

On a motion by Commissioner Ferrara, seconded by Commissioner Daly and unanimously approved the Commission entered into executive session to discuss litigation matters and the potential engagement of a firm or firms for particular services.

Commissioner Dean made a motion, seconded by Commissioner Daly and unanimously approved to exit the executive session.

RFP 2008-4 Government Relations – General Counsel Owens presented the Commission with a draft of RFP 2008-4 Government Relations & Representation for the APDC.  After review and discussion by the Commission members the draft was approved for insertion in the NYS Contract Report and the Times Union Newspaper.  Motion to approve was made by Commissioner Ferrara, seconded by Commissioner Daly and unanimously approved (see attached).

Litigation Regarding Ballast Discharge – A group of Port Authorities have formed a coalition in opposing the NYS DEC Ballast Water Treatment Regulation, which is scheduled to go into effect Saturday, December 20, 2008.  The Group is being represented in an Article 78 Proceeding which will be filed in NYS Supreme Court in Albany.  Article 78 requests further study before implementing a regulation which could effectively cripple the NYS Shipping Industry.  The Group has asked the Albany Port District Commission to join in the proceeding.  The Port will partner with Federal Marine Terminal at a cost of $10,000 each to join.  Ports involved are Port of Oswego, American Great Lakes Port Authorities, CanForNav, FMT, Polska Morska, Chamber of Marine Commerce and the Canadian Ship Owners Association.  Motion was made by Commissioner Ferrara to join the coalition, seconded by Commissioner Daly and unanimously approved.
There being no further business the meeting adjourned at 12:15 p.m.  noting that the next scheduled meeting will be Wednesday, January 21, 2009 at 12:30 p.m.
ALBANY PORT DISTRICT COMMISSION

GOVERNANCE COMMITTEE

TUESDAY, DECEMBER 16, 2008 MEETING

Chairman Dean called the meeting to order at 11:00 a.m.  In attendance were Ex-Offico member Cross, Commissioners Ferrara, Dean, Daly, General Manager Hendrick, Chief Financial Officer Hurley, Security & Threat Assessment Director Williams, Business Manager Commisso, General Counsel Owens, Eric Anderson of the Times Union.

The minutes of the previous meeting were approved on a motion by Commissioner Ferrara, seconded by Commissioner Chairman Dean and unanimously approved.

Review of Personnel Handbook – General Manager Hendrick and General Counsel Owens reviewed suggested revisions to the Handbook.  Personnel can bank vacation rather than loose vacation time, would be able to bank up to 45 days which would be payable on separation from employment. Days over 30 can be banked up to a maximum of 45 days. Motion made by Commissioner Dean, seconded by Commissioner Daly, and unanimously approved (see attached) to issue the revised Personnel Handbook.

Investment Guidelines – Mr. Robert Hennes of Johnson & Illington submitted to the Commission members his suggestions for minor revisions to the Commission’s investment guidelines.  General Counsel Owens reviewed with the Commission the suggestions presented and were in accordance with OSC Guidelines.  Motion was made by Commissioner Ferrara, seconded by Commissioner Daly, and unanimously approved (see attached) to accept the revised guidelines. 

There being no further business a motion was made by Commissioner Dean, seconded by Commissioner Ferrara, and unanimously approved to adjourn from the Governance Committee.
