ALBANY PORT DISTRICT COMMISSION

MINUTES OF THE WEDNESDAY, FEBRUARY 25, 2009 MEETING

Chairman Cross called the meeting to order at 12:30 p.m.  In attendance were Commissioners Ferrara, Dean, Daly, General Manager Hendrick, Chief Financial Officer Hurley, Security & Threat Assessment Williams, Business Manager Commisso, Information Technology Specialist McGuinness, General Counsel Owens, Reverend Hempel of the Albany Maritime Ministries.
The minutes of the previous meeting were approved on a motion by Commissioner Dean, seconded by Commissioner Ferrara and unanimously approved.

Compliance Schedule -  General Counsel Owens discussed an update for of the various policies for approval:

1. Committee Charter - The Commission discussed and approved the updated charter on a motion by Commissioner Ferrara, seconded by Commissioner Daly and unanimously approved (attached).
2. Procurement Guidelines – The Commission discussed and approved the updated procurement revision on a motion by Commissioner Ferrara, seconded by Commissioner Daly and unanimously approved (attached).

3. Property Disposition Guidelines – The Commission discussed the property disposition guidelines and approved the revisions on a motion by Commissioner Ferrara, seconded by Commissioner Daly and unanimously approved (attached).
4. Defense & Indemnification Policy – The Commissioner discussed its policy and approved the suggested modifications on a motion by Commissioner Ferrara, seconded by Commissioner Daly and unanimously approved (attached).
Tonnage/Man Hours – Chief Financial Officer Hurley discussed the 2008 and 2009 January comparison figures.  Chief Financial Officer Hurley hopes that tonnage/man hours remain at the 2008 levels, this would be a great feat for the Port considering the current economic forecast (see attached).

Executive Session- Motion was made by Commissioner Ferrara, seconded by Commissioner Dean and unanimously approved to enter into executive session.

Motion was made by Commissioner Dean, seconded by Commissioner Ferrara and unanimously approved to exit from the executive session.
Review of RFP – The Commissioner reviewed the results of proposal 2008-3 Port Master Plan 2009 after review and discussion a motion was made by Commissioner Ferrara, seconded by Commissioner Dean and unanimously approved to tentatively award the Port Master Plan 2009 to Moffat-Nichol.

There being no further business the meeting was adjourned at 2:00 p.m. noting that the next scheduled meeting will be March 18, 2009 at 12:30 p.m.
