ALBANY PORT DISTRICT COMMISSION

MINUTES OF THE WEDNESDAY, MARCH 19, 2008 MEETING

Chairman Cross called the meeting to order at 1:00 P.M. In attendance were Commissioners Ferrara, Dean, Daly, General Manager Keane, Chief Financial Officer Hurley, Business Manager Commisso, Security & Threat Assessment Director Hendrick, General Counsel Owens, Reverend Hempel of the Maritime Ministries, and Marc Mesick of Urbach, Hacker, & Young.

The minutes of the previous meeting were unanimously approved on a motion by Commissioner Ferrara and seconded by Commissioner Daly.

2007 Financial Audit – Mr. Ferrara made a motion to accept the financial report as presented to the Audit Committee and seconded by Commissioner Daly.

Capitol Bag & Waste Company – Mr. Burt Segal notified the Commission of his desire to exercise his lease option for an additional five-year term. An appraisal was obtained by Port Commission staff as to the current fair market value of the property as required by the lease.  The lease renewal will be discussed further at the next Commission meeting.

Normal Truck & Trailer – Normal Truck & Trailer’s lease will expire at the end June 2008.  The proposed lease is for a one-year term with four (4) additional one-year options at CPI adjustment. The Commission will discuss further at the next meeting.

Wm. Biers, Inc. – Mr. William Biers expressed intent to exercise his lease option on April 1, 2008.  The current lease is a 4.96 acres/bare land lease with a current value of $8,300/acre. The proposed rent will be $10,000/acre indexed annually by the CPI years 6-10, with a ten-year option.  The Commission will discuss further at the next meeting.

Port Tariff Review – General Manager Keane discussed with the Commission a proposed three (3) percent adjustment to the Tariff rates for dockage, wharfage, and security. However, dockage and wharfage for woodpulp would remain unchanged at this time. General Manager Keane recommended an effective date of July 1, 2008. Motion to approve the tariff changes was made by Commissioner Ferrara, seconded by Commissioner Daly and unanimously approved.

Executive Session – Commissioner Daly made a motion, seconded by Commissioner Ferrara and unanimously approved to enter into Executive Session.

Commissioner Ferrara made a motion to return from executive session and re-enter the regular meeting which was seconded by Commissioner Daly and unanimously approved.

There being no further business the meeting was adjourned at 2:45 p.m. noting the next Special meeting is scheduled for Monday, March 31, 2008 at 12:30 p.m. and the next regular meeting for Wednesday, April 16, 2008 at 12:30 p.m.
ALBANY PORT DISTRICT COMMISSION

MINTUES OF THE MONDAY, MARCH 31, 2008 MEETING

Chairman Cross called the meeting to order at 12:30 p.m.  In attendance were Commissioners Ferrara, Dean, Daly, General Manager Keane, Chief Financial Officer Hurley, Business Manager Commisso, Threat Assessment & Security Director Hendrick, General Counsel Owens, Tom Savino of CB Richard Ellis, Steve Fuller of the Port of Coyemans, Father Leskovar of Albany Maritime Ministry and Eric Anderson of the Times Union.

Executive Session – Commissioner Ferrara made a motion to enter into executive session which was seconded by Commissioner Dean and unanimously approved.

Commissioner Daly made a motion to return from executive session and re-enter the regular meeting which was seconded by Commission Dean and unanimously approved.

Property Request for Proposal #2007-04 –  The APDC determined that with respect to RFP #2007-04, based on the quality of the written proposals, oral presentations, and supplemental questionnaires that Albany Renewable Energy LLC and their team had demonstrated that their team could provide the best value for the APDC when considering the proposals against the criteria in the RFP, including but not limited to, the significant amount of experience of their team members in the financing, development and operation of ethanol plants.

Motion to tentatively award the Property Request for Proposal #2007-04 to Albany Renewable Energy was made by Commissioner Ferrara and seconded by Commissioner Daly and unanimously approved.

There being no further business, a motion to adjourn was made by Commissioner Ferrara and seconded by Commissioner Daly and unanimously approved.
ALBANY PORT DISTRICT COMMISSION

AUDIT COMMITTEE

MINTUES OF THE WEDNESDAY, MARCH 19, 2008 MEETING

Chairman Ferrara called the meeting to order at 12:30 P.M. In attendance were Ex-Offico Member Cross, Commissioners Dean, Daly, General Manager Keane, Chief Financial Officer Hurley, Business Manager Commisso, Security & Threat Assessment Director Hendrick, General Counsel Owens, Reverend Hempel of the Maritime Ministries, and Marc Mesick of Urbach, Hacker, & Young.

2007 Financial Review - Mr. Marc Mesick of Urbach, Hacker, & Young made a presentation to the Albany Port District Commission describing the financial results for the year ended 2007.  Mr. Mesick described in detail the Commission’s balance sheet highlights underlining the increase in investments of $1,162,329 from year ending 2006 resulting in an ending balance for 2007 of $2,053,824.  These investments are anticipated to be expended in the upcoming capital project for the wharf repairs.  The port received a grant from New York State for the project, however a 10% match is required from the Port Commission. Mr. Mesick then discussed the statement of revenue and expense, he indicated that operating revenues were roughly $4.4 million and operating expenses were $2.7 million.  Mr. Mesick indicated that the port continues to have a strong balance sheet and a profitable income statement.  Mr. Mesick then reviewed  handouts indicating financial trends and key financial indicators.  He once again complemented the Administration and staff on the positive direction in all areas identified in his report (attached). After review and discussion by the Audit Committee; Chairman Ferrara made a motion to accept the financial report and was seconded by Commissioner Daly and unanimously accepted.

The being no further business a motion was made by Commissioner Daly to adjourn from the executive session and enter into the regular session and seconded by Commissioner Dean.

