ALBANY PORT DISTRICT COMMISSION

MINUTES OF THE WEDNESDAY, JANUARY 21, 2009 MEETING

Chairman Cross called the meeting to order at 12:30 p.m. In attendance were Commissioners Ferrara, Dean, General Manager Hendrick, Chief Financial Officer Hurley, Security & Threat Assessment Director Williams, Business Manager Commisso, Information Technology Specialist McGuinness, General Counsel Owens, Reverend Hemple, Father Leskovar, Richard Godfrey, President of Albany Maritime Ministries, Eric Anderson of the Times Union, Robert Lipman and Marc Mesick of UH&Y, LLP.

Motion made by Commissioner Dean to adjourn the meeting and open the Audit Committee meeting which was second by Commissioner Ferrara.

The Commission re-entered the regular meeting after adjourning from the Governance Committee.

The minutes of the previous meeting were approved on a motion by Commissioner Dean, seconded by Commissioner Ferrara and unanimously approved.

Construction Services Contract – General Manager Hendrick explained the need to execute the agreement with Mueser Rutledge Consulting Engineers for services and fees related to Phase I of the Wharf Rehabilitation Project (see attached).  Motion to approve the contract was made by Commissioner Ferrara, seconded by Commission Dean and unanimously.

Committee Appointments – Chairman Cross per the Committee Charter re-appointed the members to the necessary committees as follows:  Commissioner Dean appointed as Chair of the Governance Committee, Commissioner Ferrara and Commissioner Daly as Committee Members.  Commissioner Ferrara re-appointed as Chair of the Audit Committee, Commissioner Dean and Commissioner Daly re-appointed as Committee members.

Review of Multi-year Contracts – General Counsel Owens reviewed the annual multi-year contracts explaining the changes/updates to the list of contracts.  After review the revisions were approved on a motion by Commissioner Dean, seconded by Commissioner Ferrara and unanimously approved (see attached).

Tonnage/Man Hours – Chairman Cross reviewed the comparisons between the 2007 and 2008 tonnage and man-hour figures (see attached).

Executive Session – Motion was made by Commissioner Ferrara, seconded by Commissioner Dean and unanimously approved to enter into executive session.

Motion was made by Commissioner Dean, seconded by Commissioner Ferrara and unanimously approved to enter the regular meeting.

Approval of Policies – Motion made by Commissioner Dean, seconded by Commissioner Ferrara and unanimously approved the policies presented to the Board by the Governance Committee.
There being no further business the meeting was adjourned at 2:10 noting that the next scheduled meeting will be Wednesday, February 25, 2009 at 12:30p.m.
ALBANY PORT DISTRICT COMMISSION

AUDIT COMMITTEE

MINTUES OF THE WEDNESDAY, JANUARY 21, 2008 MEETING

Chairman Ferrara called the meeting to order at 12:31 p.m.  In attendance were Ex-Offico Member Cross, Commissioner Dean, General Manager Hendrick, Chief Financial Officer Hurley, Business Manager Commisso, Security & Threat Assessment Director Williams, Information Technology Specialist McGuinness, General Counsel Owens, Richard Goffrey, President of Albany Maritime Ministries, Reverend Hempel, Father Leskovar, Richard Lipman and Marc Mesick of UH&Y, and Eric Anderson of the Times Union.

UH&Y,LLP – Mr. Richard Lipman of UH&Y made a presentation to the Committee with respect to services that it will provide for the Albany Port District Commission’s upcoming year-end audit,  procedures for accommodating new procedures relative to changes in public authority regulations. Mr. Lipman explained to the Commission that Marc Mesick will be leaving UH&Y, LLP as of January 31, 2009. (see attached).

Financial Reports – Treasurer Ferrara discussed with the Committee the balance sheet for December 2008 and the Statement of Revenue and Expenses for the twelve months ending December 31, 2008 (see attached).

Motion made by Chairman Ferrara, seconded by Commissioner Dean and unanimously approved to adjourn from the Committee Meeting.

ALBANY PORT DISTRICT COMMISSION

GOVERENANE COMMITTEE

WEDNESDAY, JANUARY 21, 2009 MEETING

Chairman Dean called the meeting to order at 1:52p.m.  In attendance were Ex-Offico Member Cross, Commissioner Ferrara, Dean, General Manager Hendrick, Chief Financial Officer Hurley, Business Manager Commisso, Security & Threat Assessment Director Williams, Information Technology Specialist McGuinness, General Counsel Owens, Richard Goffrey, President of Albany Maritime Ministries, Reverend Hempel, Father Leskovar, Richard Lipman and Marc Mesick of UH&Y, Eric Anderson of the Times Union.

Compliance Schedule – General Counsel Owens discussed with the Committee the various items relative to compliance with Office of State Comptroller regulations. The following procedures were reviewed: Committee Charter, Procurement Guidelines, Property Disposition Guidelines, and Indemnification Policy (see attached).  Motion was made by Commissioner Ferrara, seconded by Commissioner Dean and unanimously approved to present these policies to the Board for approval. 

Motion to close Governance Committee and re-enter the regular was made by Commissioner Dean, seconded by Commission Ferrara and unanimously approved.

