ALBANY PORT DISTRICT COMMISSION

MINUTES OF THE WEDNESDAY, OCTOBER 21, 2009 MEETING

Chairman Cross called the meeting to order at 12:30 p.m. in attendance were Commissioners Ferrara, Dean, Tagliento, General Manger Hendrick, Chief Financial Officer Hurley, Information Technology Specialist McGuinness, Business Manager Commisso, General Counsel Owens, Threat Assessment & Security Director Williams, Father Loskovar, and Eric Anderson of the Times Union.

The minutes of the previous meeting were approved on a motion by Commissioner Ferrara, seconded by Commissioner Tagliento and unanimously approved.

Motion was made by Commissioner Ferrara, seconded by Commissioner Dean and unanimously approved to enter into the Audit Committee.

Review of Quarterly Financial Statements – Chief Financial Officer Hurley reviewed the quarterly financial statements with the Commission.  Chief Financial Officer Hurley discussed the highlights of the Commission’s Balance Sheet and Income Statement through September 2009.  See Attachment A.  Chief Financial Officer Hurley updated the Commission on the financing of the Liebherr Crane -- he indicated that the crane lease will be paid off during 2011.  

Chief Financial Officer Hurley indicated that due to the age of the Liebheer Crane it would be advantageous for the Port Commission to enter into an annual service contract.

Review of Draft 2010 Budget – Committee Chairman Ferrara discussed the 2010 draft budget with the Commission.  See Attachment B.  Motion was made by Commissioner Ferrara, seconded by Commissioner Dean, unanimously approved the forwarding of the Draft Budget for the Board for review.

Motion was made by Commissioner Ferrara, second by Commissioner Dean, unanimously approved to exit the Audit Committee and enter into the regular Commission meeting.

General Manager Hendrick discussed with the Commission the Federal Stimulus Grant for $6,125,000.00 needed for the Phase II of the Dock Reconstruction Project. General Manager Hendrick also indicated the need for the approval of the Economic Recovery Projects Municipal/Sponsor Resolution (attached).  Motion was made by Commissioner Ferrara to adopt the resolution, seconded by Commissioner Dean and unanimously approved.  See Attachment C.

Review of the Insurance RFP - Chief Financial Officer Hurley reviewed with the Commission the Insurance RFP handled by Mr. Jack Beckett of Moore Insurance Agency, Inc.  He indicated that the proposals are due on Monday, November 2, 2009 on or before 12:00 noon.

Tonnage – Chief Financial Officer Hurley review the tonnage figures for September 2009 compared to the September 2008 figures.  See Attachment D.

Man Hours – General Manager Hendrick discussed with the Commission the 2009 man hours compared to 2008.  See Attachment E.
Draft 2010 Budget – Commissioner Ferrara recommended the approval of the draft budget and placement on the Port of Albany website for public review.  Motion was made by Commissioner Tagliento, second by Commissioner Dean, unanimously approved to place the draft 2010 Budget on the Port website for public access/review/comment.
Wharf Reconstruction Project Update – General Manager Hendrick indicated that Phase II of the Wharf Reconstruction Project would be advertised in the NYS Contract Reporter as well as the Times Union Newspaper.  He anticipates the availability of the bid package/Supplemental Documents on October 26th for distribution to vendors.

Security Funding - Threat Assessment & Security Director Williams discussed with Board the pending receipt of $800,000 in funding for upgrades for the camera system which was applied for during 2008.  The Commission has also applied for a security grant in 2009 for $1.3 million in upgrades to control systems and the construction of a Communication Center.

Motion was made by Commissioner Ferrara, seconded by Commissioner Tagliento and unanimously approved to enter into executive session.

Motion was made by Commissioner Ferrara, seconded by Commissioner Tagliento and unanimously approved to exit executive session.

There being no further business the meeting was adjourned at 2:30 p.m. noting that the next scheduled meeting is November 23, 2009 at 12:30 p.m.
