ALBANY PORT DISTRICT COMMISSION

MINTUES OF THE MONDAY, SEPTEMBER 15, 2008 MEETING

Chairman Cross called the meeting to order at 12:45 p.m. In attendance were Commissioners Ferrara, Dean, Daly, General Manager Hendrick, Chief Financial Officer Hurley, Business Manager Commisso, Security & Threat Assessment Director Williams, Real Estate Manager Rice, General Counsel Owens, and Father Leskovar of Albany Maritime Ministries. 

The minutes for the previous meeting and the Governance Committee were approved on a motion by Commissioner Ferrara, seconded by Commission Dean and unanimously approved.

Tonnage Report – Chief Financial Officer Hurley discussed with the Commissioners the man-hours and tonnage figures for August 2008.  He indicated that the first eight months had been very good for longshore labor with an increase in man-hours of 83% from August 2007.  Mr. Hurley indicated the cargo figures were also up from August, 2007.

Frank Dunham – General Manager Hendrick informed the Commissioners that Scrano Boat Builders indicated that the repairs to the boat would be complete in approximately 30 days.  General Manager discussed with the Commission the documentation and requirements necessary to rename the Commission’s boat to the Spirit of Albany.

Buck-Eye – Representatives from Buck-Eye Albany Terminal, LLC provided the Commission with a presentation on the business plan for the former Cibro site.  The presentation will be forwarded to Chairman Cross and will be disseminated to the Commissioners members.
Executive Session – Commissioner Ferrara made a motion, seconded by Commissioner Dean, and unanimously approved to enter into executive session.

Commissioner Dean made a motion to return from executive session and re-enter the regular meeting which was seconded by Commissioner Ferrara, and unanimously approved.

There being no further business the meeting was adjourned at 2:00 p.m. noting that the next scheduled meeting will be Tuesday, October 21, 2008 at 12:30 p.m.
ALBANY PORT DISTRICT COMMISSION

AUDIT COMMITTEE

MINUTES OF THE MONDAY, SEPTEMBER 15, 2008

Chairman Ferrara called the meeting to order at 12:30 p.m.  In attendance were Ex-Offico Member Cross, Commissioner Dean, Commissioner Daly, General Manager Hendrick, Chief Financial Officer Hurley, Business Manager Commisso, Security & Threat Assessment Director Williams, Real Estate Manager Rice, General Counsel Owens, and Father Leskovar of the Albany Maritime Ministries. 

Financials – Chairman Ferrara discussed with the Commission the financial statements for the first eight-months of 2008.   Chief Financial Officer Hurley indicated that the increase in revenue can be attributed to the very active maritime business.  The increase in the cash/investments will be used for the 10% match in funds for the Sheds 4 and 5 New Wharf/Dock Project.

Investment Policy - Chief Financial Officers Hurley discussed with the Commissioners the investment policy and how it is being implemented by Johnson Illington Advisors.  Mr. Hurley has made arrangements for the Robert Hennes to meet with the Commission to discuss these investments at next month’s board meeting.

On a motion was made by Commissioner Dean, seconded by Commissioner Daly, and unanimously approved the Committee meeting adjourned at 12:44 p.m.
