ALBANY PORT DISTRICT COMMISSION

MINTUES OF THE MONDAY, SEPTEMBER 14, 2009 MEETING

Chairman Cross called the meeting to order at 1:00 p.m.  In attendance were Commissioners Ferrara, Dean, Tagliento, Daly, General Manager Hendrick, Chief Financial Officer Hurley,  Information Technology Specialist McGuinness, General Counsel Owens, Robert Hennes of Johnson Illington, and Eric Anderson of the Times Union.
The minutes of the previous meeting were approved on a motion by Commissioner Ferrara, seconded by Commissioner Dean and unanimously approved.

Motion was made by Commissioner Dean, seconded by Commissioner Ferrara and unanimously approved to enter into the Audit Committee.

AUDIT COMMITTEE
Investment Policy and Report  – Mr. Hennes, General Counsel Owens, and the Board discussed the APDC Investment Policy and the suggested revisions to such policy.  (see attached)  Additionally, Mr. Hennes provided the Committee a report on the performance of APDC investments. (see attached).

Discussion of Next Year’s Draft Budget – CFO Hurley and the Board discussed projections for the APDC 2010 Operating Budget (Revenue) and rent estimates for the next year.  (see attached).  He is still working with the various departments to formulate the expense side of the ledger for 2010.  There being no further business the meeting was adjourned at 12:30 p.m.

Motion was made by Commissioner Ferrara, second by Commissioner Dean, unanimously approved to exit the Audit Committee and enter into the regular meeting.

The minutes of the August meeting were approved on a motion by Commissioner Ferrara, seconded by Commissioner Dean and unanimously approved.
Tonnage/Man Hours – Chief Financial Officer Hurley discussed with the Commission the August 2009 tonnage and man hours.  Chief Financial Officer indicated that the down turn in tonnage and man hours was due to the overall worldwide economic slowdown (see attached).  General Manager Hendrick discussed the business climate at the APDC and in other ports in the Northeast U.S., including specific commodities (salt, wind turbines, etc.) and related APDC potential business.
Wharf Reconstruction Project Update.  General Manager Hendrick provided the Commission with an update on the progress of the on-going wharf reconstruction project.  Additionally, he briefed the Commission on staff efforts to obtain additionally funding from the Economic Recovery Act monies being administered by the Governor’s Office and the NYS Department of Transportation.
Other Items – RFP 2009-01 was issued in February 2009, advertised in the NYS Contract Reporter and Times Union, seeking architectural and engineering services with the first identified task to build a GIS for the APDC.  Seven proposals were received and evaluated by the APDC staff.  Based on the staff evaluation, three (3) bidders were invited to make oral presentations to the entire Board.  Based on the Board’s evaluation of the written proposals and oral presentations, Clough Harbour & Associates LLP (CHA) received the highest evaluation scores from every Commissioner.  Commissioner Dean made a motion to tentatively award the contract to CHA subject to a contract being negotiated and executed by the General Manager, seconded by Commissioner Ferrara and unanimously approved.
Executive Session - Motion was made by Commissioner Ferrara, seconded by Commissioner Dean and unanimously approved to enter into executive session to discuss potential litigation and the engagement of a law firm to represent the APDC in such litigation.

Commissioner Dean made a motion to exit the executive session and re-enter the regular meeting, seconded by Commissioner Ferrara and unanimously approved.

There being no further business the meeting was adjourned at 2:05 p.m. noting that the next scheduled meeting will be Wednesday, October 21, 2009 at 12:30 p.m.
