ALBANY PORT DISTRICT COMMISSION

OPERATING BUDGET
2004
A00F
REWEHUE Budgat
Rent (32 alached rent roll) F2.454.3T3
Easements 50,400
Dockage 200,000
Wharfaga 200,000
Carge Storage 44,824
Sacurity 180,000
Wader Sebes & Fees 3az2
Shevadore Revenus Share 100,
Crane Rantal 109,200
Utilty Reimbursement 60,885
Postage Relmbursement 10
Fugl Raimbursemant 75,000
Sandce To Stevedora 85,000
Sanvice To Tenanis 10,741
Imterest Incoma & sweep 23,400
Misc [sale of sasets) 18000
TOTAL REVENUES &3, 705,756
OPERATING EXPENIES
ADMINISTRATION DEPARTMENT
FPERSONAL SERVICES
GEnaral Managar $ro.005
Financial Officer §1,483
Buziness Manager 58,710
Sesuty Dirsctar §1.500
Maintananca Foraman 65,280
Data procassing Managar 409,152
infermation services
Secratmrial 33,104
Raal estata 8731
Ganaral Counsal 62,500
TOTAL PERSONAL SERVICES $5358,155
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2008
Budeet

$2,761,972
1]
328,000
325,000
45,000
178,500
2,000
150,000
165,000
65,000
30
55,000
41,000
30,000
78,000
2.000

§4,212 502

42,185
84,763
81,058
52,000
88,340
58,280

34428
&4, 666

5568260

Approvad

Zoua
Annuallzed

2,902,115
24,900
10,160
SA5,353
42,000
1, o
1,600
283,73
208,000
58,000
25

90,000
50,489
38,002
72,00

0

¥5,156,257

B2, 165
84,753
81,058

48,870
Ga,280

34,428

Lo 665
AE,000

37 220

003
Budget

2875248
o]
400,000
410,000
42,0400
281,000
2,000
236,000
189,000
S8, 000
28
80,000
48,000
38,000
g2,000
g

§4,788,27T1

bz 1848
84,783
61,058
42000
45,750
98,290
45,000

65,000

fe0.4a7



BEMIFITS

Payrol taxas-FICA

Woromens Compansalian
Employaas Health Ins

Dental ina. (metive)

Emipire Wislon Ins. (actha)
Medicare Reimbursement (rafined)
Fatrement

TOTAL BENEFITS

OFFICE EXPENGE

Orfice supplies

Crffica Equip Malnvananca
Mizcalaneows Offica Expanse
Prinfing

Fhois Coplar Supplas
Postaga

Courer

Subscriplions

TOTAL OFFICE EXPENSE

SALED

Flarkating

Public Relations

Madia Advertising

Madia Relations

Local Salas

Traval & Incidenial Expenss

TOTAL SALES

PROMOTIONAL
MaterialEvents
Associatian Dues

TOTAL PROMOTIONAL

PROFESSMOMAL BERVICES
Consultanis

Abpmay

Lagal Faas

Aldiors

Enginesring Servical Erviromantal
Payrell Sary,

wWatarfront Development
Education & Tralning

TOTAL FROFESSIONAL BEVICES

UTILITIES
Edactricily & Gas
Fuel O
Telephane
Watar & Sewer

TOTAL UTILITIES

TOTAL ADMINISTRATION DEPT

ALBANY PORT DISTRICT COMMISSION
OPERATING BUDGET
2008

2007
Budget

80,152
§,54E
253,000
21,000
1,350
6,798

£460 600

§7,2a0
11.700

$33,733

¥70,000
21,832
10,818

8,112
$120,980
£50,000
§80,818
$125,000
3,667

47 633
54,117
8017

T0.000
32523

453 524
§182 500

126,000
2,338
18,764
4882

§145,984

52,045,172
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2008 2008
Budget  Annualized Budget
$&4 500 82,378 83,000
&,500 6,000 6,000
280,000 288,314 FT8000
23,600 24,000 25,000
§.200 5,000 £.200
8,200 8547 9,000
BE.000 T2 000 SE.000
B473.8900 S04 282 471,200
$5 200 8,778 T.5600
3,840 ATEA 3,700
10,248 11,082 14,000
2,862 2,240 2,500
2,030 3,000 2,500
2,497 2,360 2, B0
224 BAT B0
=88 2113 2200
527 857 32,871 33 BED
§r7.000 80,823 az,000
3,500 25,500 216,00
27,500 12,317 30,000
18,000
#.000 6,000 8,500
12,200 14,545 16,000
$140 300 139 485 177.500
£60,000 50,000 80,000
11,000 12,000 13,000
61,000 #2,000 &3, 000
$137.500 102,178 A7.000
10,000 5,000 6,000
i o
48,000 48,000 34,500
120,000 135,000 100, (e
8500 10,361 11,000
GE,000 72,000 T2.000
nos2s T 12.000
813,725 BTRATE ETE.000
$198, 000 196,000 168,000
$141,000 167,118 165,000
2,452 B 758 8,000
18,264 20547 22,000
ran ] 8,000
§160517 180,713 201,000
%2281 ,388 2157880 2306037



MAINTEMANCE DEFARTMENT

Laboears

Smcurity

Sumimar help
TOTAL SALARIES

COVERTIME
Port Faciites
Stevedoring
Ship Walerng

TOTAL OVERTIME
TOTAL PERSONAL SERVICES

Hardwars
Euidings
Paint
Miaa,
Janitoral

TOTAL SUPPLIES AND SERVICES
MATERIAL HANDLING

Equipmmiant Fantal-Tor ships
Equipment Rantal-Forkfift
Equipment-MechankealWelding
Crane Rapairs

Forkit Rogains

Faris & Suppies-Crane

Pans & Supplhes-Forket

Stavedore aquip repalr

TOTAL MATERIAL HANDLING
MAINTENANCE CONTRACTS
Crana

Securty

Fira Equipmant Sprinkers
Unifgarn feas

Trash Remowal

Snow Removal
Tavda éxp

TOTAL MAINTEMANCE CONTRACTS

FUEL AND REPAIRS

Repairs-Fart
Fusd and Lubricanis-A
TOTAL FUELS AND REPAIRS

TOTAL MAINTEMANCE DEPARTMENT

TOTAL OPERATIONS

ALBAMNY PORT DISTRICT COMBMISSION
DOPERATING BUDGET
200

14,521
38,652
888

§54.162
§aTa518

189,809
85,000
5820
8,200

1 R B

§5, 000
2,500

2,884
1,000
28,252

4, 8565
44,000

$807,240

8,000
13,600

2,751
Z8,500
45,000

§07,751

12,500
110,000

51,305,255

$3,352,428
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2008
Budget
208 115
158,440
L1500
375,495

321,250
B1,000
7100
4,100
4100

F118.580 -

£11,250
8,025

1,500
21,001
15,250

B,000
F3,260

$822, 361

24,500
2,600
5,800
8,900

38,600

$93,300

8,500
75,000
3,500

$1,333,307

53,504 600

L00E
annualizad
173,386
2606, 780
ZAfidh
480 875

20,841

28,087

478,742

11,313
B5 416
5.551
1. 469

114,408

8,531
5,500
14,152
13,500
5,000
18,025

855,908

5000
14,457
T840
3,373
ar.212

121,662

B,915
108,301
114,218

1,486,058

3,682,918

200§

Budgst
161,800
268,000

437,100

7,000
21,000

28,700
4B5 B0O
12,000
80,000
2.000
2,000
108,700
10,000
7000
&,000
16,000
15,000

&,000
204,000

654,500

25,000
15,000
800

50,000

108,300

8,500
97,000

1,441,800

3,760,837



