POA PHASE 3 - WWTP and Fire Pump House - BID RESULTS 12/18/25, Noon

Keller Jersen Rifenburg D'Annunzio DA Collins
ITEM Chris Hayes Pat Siesrman Pat McCarthy Mark Servidone Graig Valente
518-496-4977 518-567-1742 518-376-5331 518-669-7546 518-378-5403
PACKAGED WWTP
Base Bid $ 1,322,918.00 | LS| $ 1,270,800.00 LS $ 1,488,000.00 | LS| $ 2,457,000.00 [ LS| $  2,999,000.00 | LS
Contingency (10%) $ 132,291.80| LS| $  127,080.00 LS $  148,800.00 [ LS| $ 245,700.00 | LS| $ 299,900.00 | LS
Total Lump Sum Bid $ 1,455,209.80 | LS 1,397,880.00 LS |$ 1,636,800.00 | LS|$ 2,702,700.00 | LS 3,298,900.00 | LS
Project Completion Date 12/31/2026 10/30/2026 10/2/2026 1/15/2027 11/30/2026
FIRE PUMP HOUSE
Base Bid 3,721,679.00 | LS 2,957,200.00 LS |$ 3,900,000.00 | LS 4,750,000.00 | LS 4,400,000.00 | LS
Contingency (10%) 372,167.90 | LS 295,720.00 LS |$  390,000.00 | LS 475,000.00 | LS 440,000.00 | LS
Total Lump Sum Bid 4,093,846.90 | LS 3,252,920.00 LS |$ 4,290,000.00 | LS 5,225,000.00 | LS 4,840,000.00 | LS
Project Completion Date 12/31/2026 12/15/2026 4/22/2027 4/16/2027 12/31/2026
Alternate 1 - Inlet Structure $ 2,208,906.00 | LS| $ 1,553,450.00 LS $ 1,770,000.00 | LS| $  2,000,000.00 [ LS| $  1,700,000.00 | LS
Contingency (10%) $ 22280060 | LS| $  155,345.00 LS $  177,000.00 [ LS| $ 200,000.00 | LS| $ 170,000.00 | LS
Total Lump Sum Bid $ 2,451,796.60 | LS 1,708,795.00 LS |$ 1,947,000.00 | LS 2,200,000.00 | LS 1,870,000.00 | LS
Project Completion Date 12/31/2026 TBD [1/13/26 (river by 10/31/2 1/19/2027 12/31/2026
COMBINED BID SAVINGS
Original LS Bids $ 5,549,056.70 | LS| $ 4,650,800.00 LS $ 5926,800.00 | LS|$ 7,927,700.00 [ LS| $  8,138,900.00 | LS
Savings $ 25,000.00 | LS| $ 20,000.00 LS $ 37,777.00 | LS| $ 237,000.00 | LS| $ 500,000.00 | LS
Total Lump Sum Bid $ 5,524,056.70 | LS| $ 4,630,800.00 LS $ 5,889,023.00| LS| $ 7,690,700.00 | LS| $  7,638,900.00 | LS
Original LS Bids & Alternate 1 $ 8,000,853.30 | LS| $ 6,359,595.00 LS $ 7,873,800.00 | LS|$ 10,127,700.00 [ LS| $ 10,008,900.00 | LS
Savings $ 50,000.00 | LS| $ 20,000.00 LS $ 50,000.00 | LS| $ - LS| $ 500,000.00 | LS
Total Lump Sum Bid $ 7,950,853.30 | LS| $ 6,339,595.00 LS $ 7,823,800.00| LS| $ 10,127,700.00 | LS| $  9,508,900.00 | LS
UNIT PRICES
Unclassified Excavation +30-20 CcY +18-16 CcY +200-150 CcY +60 -50 CcY +60-15 CcY
Structure Excavation +65 -55 CcY +18-16 CcY +200-150 CcY +250-200 CcY +90-30 CcY
Select Structural Fill +92-72 CcY +54-48 CcY +130-80 CcY +125-0 CcY +120-40 cY
CERTIFIED DISADVANTAGED Y N Y N Y N Y N Y N
MBE X X X X
WBE X X X X
SDVOB XX X X X X
RESPONSIVE Y N Y N Y N Y N Y N
Exhibit A X X X X X
Exhibit B X X X X X
Exhibit C X X X X X
Exhibit D X X X X X
Exhibit E X X X X X
Exhibit F X X X X X
Exhibit G X X X X X
Exhibit H X X X X X
Exhibit | X X X X X
Exhibit J X X X X X
Exhibit K X X X X X
MWBE / EEO X X X X X
BID BOND X X X X X
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