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PORTZALBANY

ALBANY PORT DISTRICT COMMISSION

FINANCE COMMITTEE
September 23, 2019
11:30 A.M.

AGENDA

1) Approval of Minutes from the July 15, 2015 Finance Committee Meeting
(Attached)

2) Third Quarter 2019 Financial Review (Attached)
3) Review 2019 Proposed Budget (Attached)
4)  Enter Executive Session?

5) Exit Executive Session

6) Next Meeting: October 23, 2019

! Only if necessary (and if approved by a majority vote of the Commission), to discuss

a. matters which will imperil the public safety if disclosed;

b. any matter which may disclose the identity of a law enforcement agent or informer;

c. information relating to current or future investigation or prosecution of a criminal offense which would
imperil effective law enforcement if disclosed;

d. discussions regarding proposed, pending or current litigation;

e. collective negotiations pursuant to article fourteen of the civil service law;

f. the medical, financial, credit or employment history of a particular person or corporation, or matters
leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or
removal of a particular person or corporation;

g. the preparation, grading or administration of examinations; and

h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or
exchange of securities held by such public body, but only when publicity would substantially affect the
value thereof.



PORT=ALBANY

Chairman Coffey called the meeting m order. In atten" were Commissioners Steffens and
Tagliento. Also present were General Maﬁag&r Hendrick, Economic Development and
Procurement Director Daly, Lynn Zeronéa (CFG Far lee), Blmctor of Security Williams and
Administrative Assmtant Gaspary \ \ )

Chairman Coffey 1ntmduced the mnutes of the September 26, 2{31 8 meetmg No changes were
made to the minutes. Chairman Ccffey called fo é; motion to approve the minutes. A motion
was made by Comm1ss10rm‘ Steffem, Seconded b’y Comrmssmner Tagliento and passed
unammou,sb»r ; i

FIRST AND SECONB OUARTER 2019 FINANCIAL REVIEW

Ms. Zeronda mmewed with the itIZ‘fomImssmners the Port’s finances ending June 30, 2019 as well
as the Analytma‘I R@Vlew of 2019 Forecast with Actual Results for this same time period. After
some discussion regardmg grants funds, project/money management and forecasting, Ms.
Zeronda noted that the P{art shoulad be in a favorable position by year end.

CON[MITTEE CHARTER - FINANCE COMMITTEE
Chairman Coffey introduced the APDC Finance Committee Charter. It is required that the
committee charter be reviewed annually. No changes were made to the Finance Committee
Charter.
INVESTMENT POLICY ANNUAL REVIEW

This item was tabled until the next Finance Committee meeting.



APDC FINANCE COMMITTEE MEETING JULY 24, 2019

OTHER BUSINESS

There was a discussion about the request from Mayor Mooney for financial assistance from the
Port regarding tax exempt properties in the Port of Rensselaer. The Board agreed that a
Memorandum of Understanding should be drafted by the General Counsel consistent with the
formula the was previously agreed to under the MOU between the APDC and the City of
Albany.

CEO Hendrick informed the Commissioners that he received several resumes for the position of
CFO for the Port and that two people were interviewed. One of the candidates was well versed
in PARIS requirements, financial management at an enterprise level, cash flow planning, well
qualified in grant administration along with the associated federal, state and local reporting
requirements and came with superior recommendations. CEO Hendrick reported that he will be
offering the position to that candidate.

EXECUTIVE SESSION

There were no items for discussion in Executive Session.

Chairman Coffey called for a motion to adjourn the meeting. A motion was made by
Commissioner Tagliento, seconded by Commissioner Steffens and passed unanimously. The
meeting was adjourned.
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ALBANY PORT DISTRICT COMMISSION (“APDC”)
2020 PROPOSED BUDGET
Overview

In accordance with the requirements of the Public Authorities Accountability Act (“PAAA™),
public authorities with a December 31 fiscal year are required to adopt, make available on
their website, and report in the Public Authority Reporting Information System (“PARIS™)
their 2020 budgets.

Overall, the 2020 budget anticipates an increase in the APDC’s net position of approximately
$9 million. This anticipated increase assumes capital contributions of $12 million in 2020.
Capital contributions are typically grants received from state or federal sources. Absent of
the capital contributions for 2020, the budget anticipates generating approximately $460,000
to fund capital projects.

Certain items are reimbursable from Federal Marine Terminals (“FMT”) in accordance with
the Terminal Operating Agreement (“Agreement”) between APDC and FMT. . Accounting
rules require these items to be recorded as expenses when incurred by APDC and revenue
recognized when reimbursed by FMT; however, due to the unpredictable nature of these
items and that on a net basis do not impact the operating budget, these items are not included
for budgeting purposes.

During the development of the budget, proposed goals have been identified to guide the
allocation of resources proposed for 2020 and beyond. Accomplishing these goals will bring
new facilities online, stabilize and grow real estate revenue, develop enterprise-wide
cybersecurity practices, and position the APDC for future growth.

2020 Budget Goal Objective Metric
New roadway and terminal improvement.design |Design completed Design completion percentage
New warehouse - construction Construction completed Construction competition percentage
Create revenue/development opportunities Percentage change of available vacant acres
Re-use plan for 700 Smith Blvd Number of parcels mapped as leased, sold or under development
Re-program/re-purpose available land 1 integrated with relevant information

Re-use plan for 877 S Pearl Street/13 Binghamton

Close on sale of 900 S Pear Street

Increase awareness of cybersecurity risks Percentage of staff who have completed a cybersecurity awareness
program offered through a Center for Internet Security affiliated
provider

i i d report cyb: ity ri
\dentify, manitor and report cybersSegiTigisk Formalize change control management process

Numbers of user, equipment or access adds, changes and/or deletes!
Formalize risk registry Number of items that are identified as high risk/high impact

Obtain necessary regulatory approvals Approval granted of FGEIS, approval of access design and permits

Design & permitting access and bridge

Continue Port expansion efforts Pursue federal and state grant funding opportunities

Business development results Number of business development meetings, percentage of land
leased or number of business development commitments




Significant revenue and expense assumptions that have been used in the development of the
2020 budget are presented below.

REVENUE ASSUMPTIONS:

Revenue derived from operations is budgeted at approximately $5 million. Budgeted
operating revenue for 2020 represents only a $8,000 decrease compared to the current
operating revenue projection for 2019. There is not one specific driver of this budgeted
reduction; it is the result of net of growth in rental income offset by reductions in maritime-
related revenue which is reflective of current market conditions. The maritime-related
categories have been budgeted at the same as the 2019 projections to remain conservative
until there are stronger indications of increased activity.

e Rental income through the leasing of APDC-owned real property is the largest single
operating revenue component. Income from real estate represents over 68% of APDC’s
operating revenue. APDC’s real estate portfolio serves as a stabilizing force to offset
volatility in the maritime sector. Rental revenue is expected to increase by modest
inflationary adjustments to rents, generally through CPIL, as prescribed in the individual
leases. ADPC is completing negotiations for a new lease on the DEC building which
will provide a substantial increase in rental revenue. ADPC is also completing
negotiations for an expanded lease for RIF on the Rensselaer side of the port.

e Maritime Related revenue is generated from charges for vessels being berthed at
APDC-owned docks (dockage) and charges generated from the loading and unloading of
vessels (wharfage). Additionally, the Agreement with FMT consists of two primary
revenue components: a fixed amount related to FMT’s operation of the APDC maritime
terminal and a revenue sharing payment that is triggered upon FMT gross revenue
exceeding specified thresholds. The 2020 budget reflects the fixed amount of the
payment ($200,000) and the additional $45,000 for the expansion of the FMT agreement.
In 2019 we do not expect the 10% revenue share as defined under the terms of the
Agreement and have not budgeted in 2020.

e Serviees Revenue consists of fees generated primarily from two activities: security
charges for the terminal and terminal escort charges for those entering the terminal
without the necessary Transportation Working Identification Credentials (“TWIC”).

Also included in this category are the charges collected for FMT’s use of the APDC’s
mobile harbor cranes. Of the amount budgeted for 2020, $382,000 is for security charges
and represents about 4,200 hours of chargeable security services and 1,800 TWIC
escorts. The 2020 budget anticipates 500 hours of billable crane hours, generating
$175,000 of revenue. The crane revenue activity is correlated to the anticipated handling
needs of an additional woodpulp customer. Similar to certain other break bulk
commodities, movement of woodpulp shipments drive crane utilization.



The Facility Related category primarily represents the revenue recognized through

various reimbursements received primarily from FMT for the use of fuel. utilities,
equipment rentals and other similar items utilized in the daily operation of APDC’s
terminal. As these items are effectively offset by expenses, this category is not budgeted
in 2020.

EXPENSE ASSUMPTIONS:

11 full-time salaried employees

6 full-time hourly employees

6 regular part-time security employees

1 new and 1 replacement position

Static association membership (AAPA, NAPA, CEG, Green Marine, Capital Region
Chamber, etc.)

Expenses incurred from operations (“OpEx”) are budgeted at approximately $4.6 million and
this amount reflects a 17% increase over the current projection of operating expenses for
2019. The major drivers of this increase are Professional fees, Safety and Security costs and
Advertising and Promotion as detailed below.

OpEx incurred for Salaries and related expenses are budgeted at approximately $1.75
million for 2020. Ineluded in the 2020 budget is an allocation of $145,000 to fund
one new and one unfilled position and an approximately $37,000 pool for salary
adjustments to be used to bring maintenance hourly rates in line with job function and
responsibilities, along with increasing Security staff hourly rates modestly. An
additional $23,000 pool for salary adjustments would be distributed at the discretion
of the CEO. Approximately $300,000 of the proposed salary expense has a revenue
offset through the billing of security services.

Professional Services are expected to increase by about $247,000. This increase over
the 2019 estimated amount includes a fee due to CBRE for their services related to
the DEC lease agreement.

Administrative Expenses are expected to increase over the 2019 projections. This is
due to proposed increases for Marketing and travel related to general business
development.

Facilities Equipment & Maintenance are expected to decrease in 2020 by $170,000,
which is attributable to the Crane repair costs that were incurred in 2019. The
remaining expenses will continue to be close to budget for 2020.

Security and Safety costs for 2020 are projected to increase over the 2019 projections
but are inline with the 2019 budget. We have budgeted $80,000 to replace cameras
throughout the property.



NON-OPERATING ACTIVITIES:

Non-operating revenue is income derived from APDC’s investment portfolio.

Within the non-operating expense categories are contractual amounts related to non-
capital lease obligations of the APDC and various interest and transaction charges
related to other lease obligations.

During 2014Q2 the APDC entered into a master lease agreement with a commercial
bank for purposes of funding current and future capital items. Various APDC-owned
assets are pledged as collateral under the terms of the lease agreement. An additional
sub-lease was executed during Q4 2018 to partially fund capital project costs.

For 2020, we have again included a contingency amount representing approximately
4% (or $180,000) of operating expenses is being proposed-to help stabilize the
volatility in various maritime and maritime-related revenue activities and/or reduce
the impact of unanticipated expenses on net position.

CAPITAL ITEMS:

The 2020 budget anticipates generating approximately $460,000 to fund necessary
capital repairs and replacements in 2020 and reflect the fluctuations addressed earlier
in this document.  The performance of operating activities during 2020 will either
reduce or increase the resources used to fund APDC’s capital needs.

Capital contributions totaling $12 million is expected to be recorded by APDC in
2020. These amounts will be restricted for capital-related activities and are projected
to supplement the amounts generated by APDC 2020 operating activities.
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