
 

AGENDA  
 

1) Approval of Minutes from the September 23, 2019 Finance Committee Meeting 
(Attached) 
 

2) Monthly Financial Update (Attached) 
 
3) Review 2020 Proposed Budget 

 
4) Enter Executive Session1 

 
5) Exit Executive Session 
 
6) Next Meeting: April 22, 2020 
____________________________ 
1 Only if necessary (and if approved by a majority vote of the Commission), to discuss  
a. matters which will imperil the public safety if disclosed;  
b. any matter which may disclose the identity of a law enforcement agent or informer;  
c. information relating to current or future investigation or prosecution of a criminal offense which would  
    imperil effective law enforcement if disclosed;  
d. discussions regarding proposed, pending or current litigation;  
e. collective negotiations pursuant to article fourteen of the civil service law;  
f. the medical, financial, credit or employment history of a particular person or corporation, or matters 
    leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or  
    removal of a particular person or corporation;  
g. the preparation, grading or administration of examinations; and  
h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or  
    exchange of securities held by such public body, but only when publicity would substantially affect the  
    value thereof. 
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Chairman Coffey called the meeting to order.  In attendance were Commissioners Steffens and 
Tagliento.  Also present were CEO Hendrick, General Counsel Jordan, Economic Development 
and Procurement Director Daly, CFO Stuto, Director of Security Williams, Deputy Director of 
Security Teller and Lynn Zeronda (CFO For Hire). 
 
Chairman Coffey introduced the minutes of the July 24, 2019 meeting.  No changes were made 
to the minutes.  Chairman Coffey called for a motion to approve the minutes.  A motion was 
made by Commissioner Steffens, seconded by Chairman Coffey passed unanimously. 
 

THIRD QUARTER FINANCIAL REVIEW 
 

Lynn Zeronda presented the financial report through September.  She stated that wharfage was 
slow, as forecasted, and crane hours are down due to lesser ship calls, which was expected.  The 
staff continues to manage grant revenues and projects are proceeding strongly.  The demolition 
of Warehouse 1 will be tied to TIGER grant funding.  She stated that we are coming under the 
deficit that was forecasted, due to the team’s hard work.  She believes that the new infrastructure 
that will be coming online should lead to more maritime activity. 
 
Chairman Coffey directed staff to review earlier forecasts that were reported to the Board to see 
what occurred in the past.  More onus should be put on business development and marketing 
staff.  Port staff could look to utilize outside assistance from the CEG or AAPA to see what 
trends can be predicted. 
 
Commissioner Steffens directed business development and marketing staff to identify new 
markets to mitigate losses. 
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2020 PROPOSED BUDGET 
 
Chairman Coffey welcomed Christine Stuto as the Port’s new Chief Financial Officer. 
 
CFO Stuto presented the 2020 proposed budget to the Board.  Included in the budget narrative 
are 5 proposed goals to guide allocation of resources for 2020 and beyond.  CFO Stuto discussed 
the objectives and metrics that have been developed regarding the new roadway and terminal 
improvement designs, the construction of a new warehouse, the reprograming of available land, 
monitoring cybersecurity risk and the continuation of the Port’s expansion efforts.  Increased 
revenues are anticipated as the Port will be entering into new or expanded agreements with FMT, 
Rensselaer Iron & Steel and NYSDEC.  Expenses incurred from operation are budgeted to 
increase by 17 percent over 2019 amounts.  The budget for Port Maintenance operations is 
comparable to 2019.  The budget for Security operations increased due to the need for the 
replacement of certain cameras within the Port District, but staff will be applying for Port 
Security Grant funding to offset those costs.  The 2020 proposed budget includes a three-year 
Capital plan. 
 
Chairman Coffey thanked CFO Stuto for her first budget presentation.  He was pleased that 
metrics were associated the 2020 fiscal year goals.  He requested that a section be added to the 
budget memo addressing budget risks, in particular, the Port’s revenue risks.  CFO Stuto will 
augment budget goals to include maritime business development goals 
 
The 2020 proposed budget will be posted on the Port’s website and delivered to the city clerks 
and libraries of both Albany and Rensselaer for the public to view. 
 

EXECUTIVE SESSION 
 

There were no items for discussion in Executive Session. 
 
Chairman Coffey called for a motion to adjourn the meeting.  A motion was made by 
Commissioner Steffens, seconded by Commissioner Tagliento and passed unanimously.  The 
meeting was adjourned. 
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