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ALBANY PORT DISTRICT COMMISSION (“APDC”)
2020 PROPOSED BUDGET
Overview

In accordance with the requirements of the Public Authorities Accountability Act (“PAAA”),
public authorities with a December 31 fiscal year are required to adopt, make available on
their website, and report in the Public Authority Reporting Information System (“PARIS”)
their 2020 budgets.

Overall, the 2020 budget anticipates an increase in the APDC’s net position of approximately
$9 million. This anticipated increase assumes capital contributions of $12 million in 2020.
Capital contributions are typically grants received from state or federal sources. Absent of
the capital contributions for 2020, the budget anticipates generating approximately $460,000
to fund capital projects.

Certain items are reimbursable from Federal Marine Terminals (“FMT”) in accordance with
the Terminal Operating Agreement (“Agreement”) between APDC and FMT. Accounting
rules require these items to be recorded as expenses when incurred by APDC and revenue
recognized when reimbursed by FMT; however, due to the unpredictable nature of these
items and that on a net basis do not impact the operating budget, these items are not included
for budgeting purposes.

During the development of the budget, proposed goals have been identified to guide the
allocation of resources proposed for 2020 and beyond. Accomplishing these goals will bring
new facilities online, stabilize and grow real estate revenue, develop enterprise-wide
cybersecurity practices, and position the APDC for future growth.

2020 Budget Goal | Objective Metric
New roadway and terminal improvement deslgn |Destgn completed Deslgn complation percentage
Mew warehouse - construction Construction completed Construction cempet/tion parcentage
Craate revente/development opportunities Percentage change of avallable vacant acres
Ra-use plan for 700 Smith Blvd Number of parcels mappad as leased, sald or under development
Re-programjre-purpase avallable land Integrated with relevant information
Ra-use plan for 877 § Pearl Strest/13 Binghamton
Close on sale of 800 § Pear| Street
increase awareness of cybersecurity risks Percentage of staff who have completed a cybersecurity awareness
program offered through a Center for Internet Security affiliated
provider

Identify, manitor and raport cybarsectrity risk Formallze change contral management process

Numbers of user, equipment or access adds, changes and/for delates
Formallze risk reglstry Number of ltams that are identifled as high risk/hlgh impact

Obtain necessary regulatory approvals Approval granted of FGEIS, approval of access design and permits
Deslgn B permitting access and bridge

Centinue Port expanslan efforts Pursue federal and state grant funding opportunities

Buslness development results Number of business develepment meetings, percentage of land
leased or number of business development commltments




2020 Budget Goal - Maritime

Objective

‘Metrlc

Retaln Imparts

Continue efforts with railroads to pravide bast priclng far waod pulp shipments te
ensure retention of this market sector business

Revenua from Impartad wood pulp shipments

Retain shipmants of Imported calclum chloride that 1s primarily shippad te Canada

Shipments totaling 10-12,000 s.t. annually

Obtain New Impart Bustness

Obtaln shipments of Imported lumber destined to Connacticut previously meving
through Philadalphia port tarminals

Short tans of lumber secured

‘WorkIng with foreign company with office in Mew lersey to obtain shipments of
Kraft liner board

Obtaln 18,000 shatt tons of Kraft liherboard annually

Identlfy and secure steel shipments te move over our {acillties

Breakbulk shipments of imported steel

Obtaih shipments of more than the two majer energy constructlon projects we are
working won [n Ohla and Pannsylvanla

Itnport shipments for major energy constructlon prajects

Domastle, fand basad wind enaf roject 5 enks

Malntaln contact with wind enacgy firms to abtaln 5h|pm:a‘r|ls of blades, nacslles
and tawers

Wind enaray shipments moving over our facllitles

Ohbtain new export buslhess

Exsortation of logs I contalner
'Warking with New Zea‘\and con‘lpanv and local servica provider 1o éut, staw and
ship logs in containers to China

100 % 40 contalners per week or 4,000 annually on a seasenal basls

Exportation of hay from New York to Middle East and werld-wide destinations

Working with mejor New Je;sreyr agri:u\:ture company, l;ln!versllv extenslon a‘nd

farmers to develop new market for farmers

Shipments of hay in contalhers a haw market for New York farmers

Exportation of steef scrap to world-wide morkets and destinations
Asslst stee! scrap tenants to develop shipments In conjunction with Houston TX
basad exporter with facillties In Pakistan and Indla

Obtalh internatlonal and domestic project cargo
shipments over the Ro-Ro ramp

Shipments of scrap stes| In cantainers

Continue afforts bagun to devalop new Internatienal projact cargo shipments

Number of International profect carge shipments moving aver naw Ro-
Ro ramp

Develop marketing program aimed at South Atlaptlc and Gulf coast barge operators
to seeurs domestic project carge shipments

Humber of Domestic project cargo shipmants moving ovar new Ro-Ro
ramg

Significant revenue and expense assumptions that have been used in the development of the
2020 budget are presented below.

REVENUE ASSUMPTIONS:

Revenue derived from operations is budgeted at approximately $5 million. Budgeted
operating revenue for 2020 represents only a $8,000 decrease compared to the current
operating revenue projection for 2019. There is not one specific driver of this budgeted
reduction; it is the result of net of growth in rental income offset by reductions in maritime-
related revenue which is reflective of current market conditions. The maritime-related
categories have been budgeted at the same as the 2019 projections to remain conservative
until there are stronger indications of increased activity.

o Rental income through the leasing of APDC-owned real property is the largest single
operating revenue component. Income from real estate represents over 68% of APDC’s
operating revenue. APDC’s real estate portfolio serves as a stabilizing force to offset
volatility in the maritime sector. Rental revenue is expected to increase by modest
inflationary adjustments to rents, generally through CPI, as prescribed in the individual
leases. APDC is completing negotiations for a new lease on the DEC building which
will provide a substantial increase in rental revenue. APDC is also completing
negotiations for an expanded lease for RIS on the Rensselaer side of the port.

o Maritime Related revenue is generated from charges for vessels being berthed at
APDC-owned docks (dockage) and charges generated from the loading and unloading of
vessels (wharfage). Additionally, the Agreement with FMT consists of two primary
revenue components; a fixed amount related to FMT’s operation of the APDC maritime
terminal and a revenue sharing payment that is triggered upon FMT gross revenue
exceeding specified thresholds. The 2020 budget reflects the fixed amount of the
payment ($200,000) and the additional $45,000 for the expansion of the FMT agreement.




In 2019 we do not expect the 10% revenue share as defined under the terms of the
Agreement and have not budgeted in 2020,

e Services Revenue consists of fees generated primarily from two activities: security
charges for the terminal and terminal escort charges for those entering the terminal
without the necessary Transportation Working Identification Credentials (“TWIC”).

Also included in this category are the charges collected for FMT’s use of the APDC’s
mobile harbor cranes. Of the amount budgeted for 2020, $382,000 is for security charges
and represents about 4,200 hours of chargeable security services and 1,800 TWIC
escorts. The 2020 budget anticipates 500 hours of billable crane hours, generating
$175,000 of revenue. The crane revenue activity is correlated to the anticipated handling
needs of an additional woodpulp customer. Similar to certain other break bulk
commodities, movement of woodpulp shipments drive crane utilization.

» The Facility Related category primarily represents the revenue recognized through
various reimbursements received primarily from FMT for the use of fuel, utilities,
equipment rentals and other similar items utilized in the daily operation of APDC’s
terminal. As these items are effectively offset by expenses, this category is not budgeted
in 2020,

EXPENSE ASSUMPTIONS:

11 full-time salaried employees

6 full-time hourly employees

6 regular part-time security employees
1 new and 1 replacement position

Static association membership (AAPA, NAPA, CEG, Green Marine, Capital Region
Chamber, etc.)

Expenses incurred from operations (“OpEx”) are budgeted at approximately $4.6 million and
this amount reflects a 17% increase over the current projection of operating expenses for
2019. The major drivers of this increase are Professional fees, Safety and Security costs and
Advertising and Promotion as detailed below.

o OpEx incurred for Salaries and related expenses are budgeted at approximately $1.75
million for 2020. Included in the 2020 budget is an allocation of $145,000 to fund
one new and one unfilled position and an approximately $37,000 pool for salary
adjustments to be used to bring maintenance hourly rates in line with job function and
responsibilities, along with increasing Security staff hourly rates modestly. An
additional $23,000 pool for salary adjustments would be distributed at the discretion
of the CEO. Approximately $300,000 of the proposed salary expense has a revenue
offset through the billing of security services.



Professional Services are expected to increase by about $247,000. This increase over
the 2019 estimated amount includes a fee due to CBRE for their services related to
the DEC lease agreement.

Administrative Expenses are expected to increase over the 2019 projections, This 1s
due to proposed increases for Marketing and travel related to general business
development.

Facilities Equipment & Maintenance are expected to decrease in 2020 by $170,000,
which is attributable to the Crane repair costs that were incurred in 2019. The
remaining expenses will continue to be close to budget for 2020.

Security and Safety costs for 2020 are projected to increase over the 2019 projections
but are inline with the 2019 budget. We have budgeted $80,000 to replace cameras
throughout the property.

NON-OPERATING ACTIVITIES:

Non-operating revenue is income derived from APDC’s investment portfolio.

Within the non-operating expense categories are contractual amounts related to non-
capital lease obligations of the APDC and various interest and transaction charges
related to other lease obligations.

During 2014Q2 the APDC entered into a master lease agreement with a commercial
bank for purposes of funding current and future capital items. Various APDC-owned
assets are pledged as collateral under the terms of the lease agreement. An additional
sub-lease was executed during Q4 2018 to partially fund capital project costs.

For 2020, we have again included a contingency amount representing approximately
4% (or $180,000) of operating expenses is being proposed to help stabilize the
volatility in various maritime and maritime-related revenue activities and/or reduce
the impact of unanticipated expenses on net position.

BUDGET RISKS:

Revenue - The Port has seen a decrease in Maritime related revenue in 2019, specifically
dockage fees, wharfage on Heavy Lift and Crane Equipment Rental. These budget lines have
been kept conservative to reflect these decreases. Specific maritime goals have been
developed to mitigate these trends, concentrating on retaining current imports, obtaining new
import and export business and optimizing the new Ro-Ro ramp.



Expenses — The Port incurred substantial crane repair expenses in 2019 which was not
foreseen. This type of additional expense is unusual and based on maintenance
recommendations, are not projected to occur in 2020. In these occasions, as we saw in 2019,
the Port purposefully adjusts other expense spending to maintain a positive cashflow.

CAPITAL ITEMS:

» The 2020 budget anticipates generating approximately $460,000 to fund necessary
capital repairs and replacements in 2020 and reflect the fluctuations addressed earlier
in this document. The performance of operating activities during 2020 will either
reduce or increase the resources used to fund APDC’s capital needs.

e (Capital contributions totaling $12 million is expected to be recorded by APDC in
2020. These amounts will be restricted for capital-related activities and are projected
to supplement the amounts generated by APDC 2020 operating activities.



