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Board of Commissioners meeting will be held r
authorized to attend the meeting. 4y
facilitate the meeting. In accordari
public viewing via on-line live video t
meeting is not permitted

d APDC staff will meet'in person to
er the meeting will be available for

6) 700 Smith Blvd. (Cnsl. Jordan)

7) Election of 2021 APDC Officers (Resolution 1-2021) (Cnsl. Jordan)
8) APDC Personnel Handbook Changes (Resolution 2-2021) (Cnsl. Jordan)

9) Annual Multi-Year Contract Review (Resolution 3-2021) {Cnsl. Jordan}



10} Special Counsel/Bond and Project Financing Counsel Services
Hodgson Russ, LLP (Resolution 4-2021) {by Director Daly)

11) Maritime Business Assessment (by Mgr. Vasil)
- Tonnage/Longshore Labor Report (Attached)

12) Other Business (by Chairperson)

13} Real Property/Development Update (by Dir. Daly)

14) Enter Executive Session’®

15) Exit Executive Session

16} Next Meeting: February 17, 2021

¢. information relating to current or futjit
imperil effective law enforcement if
d. discussions regardir

] v‘alue thereof
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Due to the pandemic the December 14, 2020 Board Qf Commissmners meetmg was held
remotely pursuant to the Govemor 5. cutive Order N‘_ __202 1, 1ssued March 12, 2020 which

‘,-V:élopme.ht and Procurement Director Daly,

‘ 'anager Vasﬂ Dlrector of Secumty W1111ams

No changes WEre made to the: i Sigh
minutes of the Nuvember 18, 2020 meetmg A motion was made by Commissioner Cinguanti,
seconded by Comm ssioner Tagliento, and passed unanimously.

PUBLIC COMMENT

No public comments were made.

FINANCIAL UPDATE

CFO Stuto reported that there is an increase to the revenue projections for the month of
December, which relates directly to an influx of vessels expected into the Port by the end of the
month. She stated that with this increase, the budget will be in a much better position with
revenue at the end of the year. CFO Stuto reported that expenses continue to be projected
significantly under budget. She stated that the change in net position is also projected to be
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positively impacted by these changes in revenues and expenses along with the timing of capital
expenditure,

CEQO UPDATE

CEO Hendrick updated the Board on the following:
- Construction of the Maritime Warehouse is progressing.
- Asphalt work is currently on hold until plants reopen in the spring.
- Expecting steel shipments to come in January and _February of 2021. Anticipating an
excess of 50,000 tons. Rt
- The Coast Guard met with Port staff and our IT support team this week and provided a
thorough evaluation of the Port’s cyber secunty We recelved a positive outcome from

the assessment.

REAL PROPERTY/DE= ELOPMENT UPD A'-= .

Director Daly requested that the real property port10n she W111 dlSCllSS be addressed in executive
session. S i

RES‘@LUTI’&Nm-zozd”fi-.

resSponses were receiv arding the RFP.  After reviewing the proposals, conducting
interviews and verifying ‘reférences the review team recommended that the Board award the
contract to Marshall & Sterhng, Inc. at a cost not to exceed $30,000.00 per vear. Some
discussion followed. Chairperson Steffens called for a motion to approve resolution 28-2020.
A motion was made by Commissioner Coffey, seconded by Commissioner Cinquanti and
passed unanimously.

RESOLUTION 29-2020

CFO Stuto presented resolution 29-2020 relating to Annual Financial Audit Services. Three
responses were received regarding the RFP. After reviewing the proposals and conducting
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interviews the review team recommended that the Board award the contract to UHY, LLP ata
cost not to exceed $34,000.00 per year. Some discussion followed. Chairperson Steffens called
for a motion to approve resolution 29-2020. A motion was made by Commissioner Cinquanti,
seconded by Commissioner Tagliento and passed unanimously,

MARITIME BUSINESS ASSESSMENT

Manager Vasil provided an overview of the Ships, Barges and Tonnage Report and Longshore
Hours Report.
- Ships and barges have both increased this year,
- Tonnage is up 24% from last year.
- Scrap metal increased 25% on ships and 12% ¢,
Woodpulp is up 33% on ships and 44% ot &

onn ige from last year.
nnage from'last year,

Winter Port Concept has been very succe
Projecting a 19% increase of ships in 2021

: Igpldyment history of a particular
ade by Commissioner Cinquanti, seconded

passed way.
NEXT MEETING

Chairperson Steffens infofitied all those in attendance that the next meeting of the APDC
Board of Commissioners will be held on Wednesday, January 20, 2021 immediately
following both the Audit and Governance Committee Meeting held at 12:00 p.m.

Chairperson Steffens called for a motion to adjourn the meeting. A motion was made by
Commissioner Coffey, seconded by Commissioner Taglianto and passed unanimously. The
meeting was adjourned.
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RESOLUTION 1-2021
OF THE
ALBANY PORT DISTRICT COMMISSION

WHEREAS, the Albany Port District Commission (the “APDC”) is a public
corporation and a district corporation of the state of New York (the “State”) established
pursuant to Chapter 192 of the Laws of 1925, as amended (the “Act”); and

WHEREAS, the APDC strives to responsibly and effectively manage the
publicly-owned maritime Port of Albany-Rensselaer, contributing to the economy of the
Capital Region and beyond while emphasizing transparency and public stewardship as
prescribed in the APDC Mission Statement; and

WHEREAS, in furtherance of the APDC mission, Article II of the APDC bylaws
provides for the election of APDC officers in accordance with APDC’s enabling
legislation and Public Authorities Law; and

WHEREAS, the Members of the Commission desire to approve the
Commissioners listed below as the officers of the APDC for 2021:

Chairperson;
‘Treasurer:
Secretary:
Assistant Secretary:

NOW THEREFORE BE IT RESOLVED, that effective immediately, the
APDC elects the Commissioners identified above as the officers of the APDC.

Signed:

(Assistant) Secretary

Date of Authorization; January 27, 2021
Prepared by:
Patrick K. Jordan, Esq.



RESOLUTION 2-2021
OF THE
ALBANY PORT DISTRICT COMMISSION

WHEREAS, the Albany Port District Commission (the “APDC™) is a public
corporation and a district corporation of the state of New York (the “State™) established
pursuant to Chapter 192 of the Laws of 1925, as amended; and

WHEREAS, the APDC strives to responsibly and effectively manage the
publicly-owned maritime Port of Albany-Rensselaer, contributing to the economy of the
Capital Region and beyond while emphasizing transparency and public stewardship as
prescribed in the APDC Mission Statement; and

WHEREAS, section 2824 of NYS Public Authorities Law requires board
members of state and local authorities to adopt certain policies related to oversight of
management and staff; and

WHEREAS, in accordance with the APDC Committee Charter, annual policy
review and approval helps improve oversight, accountability and transparency at the Port,
thereby strengthening public confidence in its operations; and

WHEREAS, the APDC Governance Committee has reviewed the APDC Policies
cnumerated on the attached Schedule A (“Existing Policies”) and recommends the
continued approval of the Existing Policies; and

WHEREAS, the APDC Governance Committee has reviewed the recommended
changes to the APDC Personnel Handbook (“Changes”) as described in the attached
memorandum and recommends the approval of the Changes.

NOW, THEREFORE, BE IT RESOLVED, that the APDC approves the
Existing Policies and the Amended Procurement Policy.

Signed:

(Assistant) Secretary

Date of Authorization; January 27, 2021
Prepared by:
Patrick K. Jordan, Esq.



Code of Ethics

Extension of Credit Prohibition
Indemnification

Prompt Payment

Property Disposition

Property Acquisition
Procurement Policy

Sexual Harassment

Whistleblower

Resolution 2-2021

Annual Policy Review

Schedule A
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Resolution 2-2021
Proposed changes to the APDC Personnel Handbook

As part of the annual review of APDC policies, an outline of the recommended changes to the APDC
Personnel Handbook are listed below:

Throughout the Personnel Handbook:

1. General Manager has been changed to Chief Executive Officer, This update reflects the title
change previously approved.

2. Maintenance Manager has been changed to Director of Operations and Facilities, This update
reflects the title change previously approved.

3. General Manager or his’her designee has been changed to Human Resources.

Section 1.0 (Equal Employment Opportunity): Change to language to include all protected classes.
Section 1.1 (Internal Complaint Procedure): Clarification to complaint procedure.

Section 1.2 (Harassment): Currently, this section references an area relating to Sexual Harassment.
The update refers employees to reference a separate APDC Sexual Harassment Policy.

Section 2.3 (Employee Classification): Addition of worker classification.

Section 2.4 (Work Week): Updated to reflect that exempt and non-exempt commission employees
work 37.5-40 hours per week.

Section 2.6 (Overtime): Numbers 2 thru 4 have been eliminated and are covered under Section 3.2.
Section 3.2 (Holidays): Addition of Juneteenth Day (June 19'%),
Section 3.3 (Vacation Leave): Adjustment to accrued time for full-time exempt employees.

Section 3.4 (Sick Leave): Addition of worker classification, adjustment to the maximum amount of
credits to accumulate and clarification relating to sick abuse and medical verification requirements,

Section 3.7 (Bereavement): Addition of grandparent to list of family members.
Section 3.10 (Family Medical Leave Act): Updated with NYS law in addition to federal law.
Section 4.0 (Benefits): Clarifying that insurance coverage opt-out payments are annual.

Section 5.9 (Reimbursement): Amending timeframe of reports submissions from 5 days to 2 wecks
of an employee returning from travel.

Section 6.2 (Voluntary Termination): Added language in relation to Directors and Senior
Management providing a one-month notification prior to leaving employment.

Section 6.6 (Retirement): Changed notification of retirement from six months to three months.

Section 6.7 (Health Insurance Benefits for Retirees): Omitted last paragraph relating to COBRA
benefits for a retired employee’s dependents '



RESOLUTION 3-2021
OF THE
ALBANY PORT DISTRICT COMMISSION

WHEREAS, the Albany Port District Commission (the “APDC”) is a public
corporation and a district corporation of the state of New York (the “State”) established
pursuant to Chapter 192 of the Laws of 1923, as amended; and

WHEREAS, the APDC strives to responsibly and effectively manage the
publicly-owned maritime Port of Albany-Rensselaer, contributing to the economy of the
Capital Region and beyond while emphasizing transparency and public stewardship as
prescribed in the APDC Mission Statement; and

WHEREAS, section 2879 of NYS Public Authorities Law requires procurement
policies of state and local authorities to require annual board review of any contract
involving services to be rendered over a period in excess of one year (“Contracts™); and

WHEREAS, the Contracts requiring review are enumerated on Schedule A,
which is attached to this Resolution.

NOW, THEREFORE, BE IT RESOLVED, that the APDC has reviewed the
Contracts enumerated on Schedule A.

Signed:

(Assistant) Secretary

Date of Authorization: January 27, 2021
Prepared by:
Patrick K, Jordan, Esq,



SCHEDULE A

APDC ANNUAL SERVICE CONTRACT REVIEW

CONTRACT
VENDOR NAME SERVICE CONTRACT START DATE RENEWAL TERM EXPIRATION DATE
Intervid Professional Services - Security 02/01/19 5 one year renewals 1/31/2024




RESOLUTION 4-2021
OF THE
ALBANY PORT DISTRICT COMMISSION

WHEREAS, the Albany Port District Commission (the “APDC”) is a public
corporation and a district corporation of the state of New York (the “State”) established
pursuant to Chapter 192 of the Laws of 1925, as amended; and

WHEREAS, the APDC strives to responsibly and effectively manage the
publicly-owned maritime Port of Albany-Rensselaer, contributing to the economy of the
Capital Region and beyond while emphasizing transparency and public stewardship as
prescribed in the APDC Mission Statement; and

WHEREAS, as recommended by the Growth Strategy in 2018 the APDC
purchased an 80-acre piece of land in the Town of Bethlehem in order to expand the Port
District and increase future business potential; and

WHEREAS, upon completion of the State Environmental Quality Review Act
process the APDC began the construction and permitting design and engineering phases
of the development of the expansion site; and

WHEREAS, it was necessary for the APDC to hire Special Counsel to provide
the necessary expert legal services related to the complex financial structuring,
negotiating and bonding such a development plan entails; and

WHEREAS, after the completion of a competitive evaluation process, on July 22,
2020 the APDC authorized the retention of Hodgson Russ LLP to provide Special
Counsel / Bond and Project Financing Counsel Services for the first phase of the
engagement needed to assist the APDC in exploring the creation of a Special Purpose
Entity to facilitate the development, project financing and working with potential
offshore wind development companies in the submissions to the New York State Energy
Research and Development Authority (*NYSERDA”), as part of the proposals for New
York State’s Offshore Wind Project, which included a Port Infrastructure Investment
grant funding competition; and

WHEREAS, Hodgson Russ has proved to be a vital member of the APDC’s team
in dealing with multiple potential offshore wind development companies, financial
service providers and NYSERDA, spending over 240 hours and participating in over 75
meetings to ensure that the APDC was successful in its bid to attract a major offshore
wind development company to the Port of Albany; and

WHEREAS, Governor Cuomo announced in his 2021 State of the State a historic
offshore wind investment which included the selection of the Port of Albany as the first
offshore wind tower manufacturing site in the nation and a key part of the Governor’s
$644 million statewide public and private port investments; and



WHEREAS, this project will transform the Port’s 80-acre expansion site into a
world class manufacturing facility and maritime operation and also develop land in the
Port’s existing district and utilize recently improved maritime enhancements to support
this endeavor; and

WHEREAS, the APDC requires the continued expertise and assistance of
Hodgson Russ LLP to continue to work with and on behalf of the APDC with Marmen
Inc., Welcon A/S and Equinor Wind US LLC to develop the bond financing and leasing
structure necessary to ensure a successful project and long term tenancy.

NOW, THEREFORE, BE IT RESOLVED, that the APDC authorizes the
continued retention of Hodgson Russ LLP to provide Special Counsel / Bond and Project
Financing Counsel Services at a cost not to exceed $100,000 for the next phase of this
development.

Signed:

(Assistant) Secretary

Date of Authorization: January 27, 2021
Prepared by: Patrick K. Jordan, Esq.
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