


























Year to Date Actual Forecast 
May Year to Date Budget to Budget Forecast Forecast Budget to Budget
2021 Jan-May  2021 Jan-May  2021 Variance YTD June - Dec 2021 2021 2021 Variance

Operating Revenue:

Rental Income 296,109  1,476,305       1,485,315       (9,010)            2,072,766           3,549,071   3,564,757   (15,686)     
Dockage Fees 14,179    219,496          131,757          87,739           189,000              408,496      322,903      85,593      
Wharfage Fees:
  Calcium Chloride -          -                 -                  -                 -                      -              -              -            
  Liquid Fertilizer -          -                 -                  -                 8,000                  8,000          8,142          (142)          
  Grain 50,000    50,000            50,000            -                 -                      50,000        50,000        -            
  Heavy Lift/Project 9,216      87,947            31,593            56,354           -                      87,947        75,822        12,125      
  Steel -          105,232          10,656            94,576           10,000                115,232      42,623        72,609      
  Woodpulp 10,995    39,513            46,624            (7,110)            75,000                114,513      111,897      2,616        
       Total Wharfage Fees 70,211    282,693          138,872          143,821         93,000                375,693      288,484      87,209      
Buckeye Revenue -          50,000            50,000            -                 100,000              150,000      150,000      -            
Stevedore Fees and Services 27,743    127,905          102,083          25,821           249,029              376,934      325,000      51,934      
Crane Equipment Rental 22,680    174,335          66,666            107,669         27,000                201,335      160,000      41,335      
Security Fees 9,558      185,715          156,078          29,637           190,000              375,715      374,590      1,125        
Other Services and Revenue 2,248      74,674            4,166              70,508           6,442                  81,116        10,000        71,116      
     Total Operating Revenue 442,729  2,591,123       2,134,937       456,185         2,927,237           5,518,359   5,195,734   322,625    

Operating Expenses:

Payroll, Payroll Taxes and Fringe Benefits 188,312  1,248,892       1,322,596       (73,704)          1,478,321           2,727,213   2,779,188   (51,975)     
Other Post Retirement Benefit Expense -          -                 -                  -                 100,000              100,000      100,000      -            
Repairs, Maintenance and Utilities 13,982    113,006          92,348            20,658           163,500              276,506      226,500      50,006      
Crane Parts and Repairs (1,178)     25,537            22,917            2,620             35,000                60,537        55,000        5,537        

Insurance 17,791    87,158            104,167          (17,008)          124,537              211,696      250,000      (38,304)     
Professional and Consulting Fees 76,901    177,043          83,250            93,793           50,000                227,043      187,000      40,043      
Service Contracts 13,602    67,985            89,583            (21,598)          128,816              196,801      215,000      (18,199)     
Security and Safety Costs 11,891    51,831            65,958            (14,127)          88,275                140,106      141,000      (894)          
Education and Training -          -                 7,500              (7,500)            24,000                24,000        24,000        -            
Office Supplies and Expense 9,768      19,203            16,375            2,828             37,725                56,928        46,300        10,628      
Advertising, Promotion and Association Dues 4,848      23,328            62,760            (39,432)          171,799              195,127      212,965      (17,838)     
Contingency -          -                 -                  -                 -                      -              180,000      (180,000)   
     Total Operating Expense 335,917  1,813,983       1,867,454       (53,471)          2,401,974           4,215,957   4,416,953   (200,996)   

Operating Income (Expense) before other items 106,812  777,140          267,484          509,656         525,263              1,302,402   778,781      523,621    

Depreciation and Other (Income) Expenses:

Depreciation Expense 216,166  1,094,036       1,190,734       (96,697)          1,925,492           3,019,528   2,857,760   161,768    
Interest Income (11)          (260)               (4,168)             3,908             (3,000)                 (3,260)         (10,000)       6,740        
Interest Expense 16,168    73,599            87,906            (14,307)          121,000              194,599      210,975      (16,376)     
Waterfront Development 222,520  231,990          263,083          (31,093)          52,670                284,660      284,750      (90)            
Municipal Support -          40,066            42,500            (2,434)            120,198              160,263      170,000      (9,737)       

     Net Depreciation and Other (Income) Expense 454,842  1,439,431       1,580,055       (140,624)        2,216,359           3,655,790   3,513,485   142,305    
Change in Net Position Before Capital Funding (348,030) (662,292)        (1,312,571)      650,280         (1,691,096)          (2,353,388)  (2,734,704)  381,316    
Capital Grant Revenue 4,342      3,542,851       4,500,000       (957,149)        6,466,658           10,009,509 10,000,000 9,509        

Change in Net Position (343,688) 2,880,560       3,187,429       (306,869)        4,775,562           7,656,121   7,265,296   390,825    
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