












Year to Date Actual Forecast 
October Year to Date Budget to Budget Forecast Forecast Budget to Budget

2021 Jan-Oct 2021 Jan-Oct 2021 Variance YTD Nov - Dec 2021 2021 2021 Variance
Operating Revenue:
Rental Income 296,594     2,959,061      2,970,630       (11,569)         593,188             3,552,249   3,564,757   (12,508)     
Dockage Fees 30,955       363,326         270,203          93,123           24,300               387,626      322,903      64,723      
Wharfage Fees:
  Calcium Chloride -             -                 -                  -                -                     -              -              -            
  Liquid Fertilizer -             40,000           8,142              31,858           -                     40,000        8,142          31,858      
  Grain -             50,000           50,000            -                -                     50,000        50,000        -            
  Heavy Lift/Project (1,806)        144,436         63,185            81,251           10,000               154,436      75,822        78,614      
  Steel 11,532       150,291         31,967            118,324         5,000                 155,291      42,623        112,668    
  Woodpulp 4,743         66,530           93,248            (26,717)         2,500                 69,030        111,897      (42,867)     
       Total Wharfage Fees 14,468       451,257         246,542          204,715         17,500               468,757      288,484      180,273    
Buckeye Revenue -             100,000         100,000          -                50,000               150,000      150,000      -            
Stevedore Fees and Services 22,067       403,530         204,167          199,363         67,833               471,363      325,000      146,363    
Crane Equipment Rental 12,915       250,530         133,333          117,197         7,000                 257,530      160,000      97,530      
Security Fees 25,263       328,693         312,158          16,535           50,000               378,693      374,590      4,103        
Other Services and Revenue 1,973         82,237           8,334              73,903           3,000                 85,237        10,000        75,237      
     Total Operating Revenue 404,235     4,938,633      4,245,366       693,266         812,821             5,751,454   5,195,734   555,720    
Operating Expenses:
Payroll, Payroll Taxes and Fringe Benefits 195,934     2,309,878      2,363,553       (53,676)         465,882             2,775,759   2,779,188   (3,429)       
Other Post Retirement Benefit Expense -             -                 -                  -                100,000             100,000      100,000      -            
Repairs, Maintenance and Utilities 18,750       253,711         185,712          67,998           53,559               307,270      226,500      80,770      
Crane Parts and Repairs 8,478         84,439           45,833            38,606           23,000               107,439      55,000        52,439      
Insurance 17,880       179,988         208,333          (28,345)         41,761               221,748      250,000      (28,252)     
Professional and Consulting Fees -             147,575         174,500          (26,925)         43,000               190,575      187,000      3,575        
Service Contracts 16,669       136,991         179,167          (42,176)         86,816               223,807      215,000      8,807        
Security and Safety Costs 10,051       105,608         129,542          (23,933)         29,072               134,680      141,000      (6,320)       
Education and Training 940            1,969             21,500            (19,531)         3,000                 4,969          24,000        (19,031)     
Office Supplies and Expense 2,207         41,261           34,000            7,261             14,840               56,101        46,300        9,801        
Advertising, Promotion and Association Dues 9,560         71,117           166,560          (95,443)         43,797               114,914      212,965      (98,051)     
Contingency -             -                 -                  -                -                     -              180,000      (180,000)   
     Total Operating Expense 280,470     3,332,536      3,508,701       (176,165)       904,726             4,237,262   4,416,953   (179,691)   
Operating Income (Expense) before other items 123,765     1,606,097      736,666          869,431         (91,905)              1,514,192   778,781      735,411    
Depreciation and Other (Income) Expenses:
Depreciation Expense 212,786     2,165,280      2,381,467       (216,187)       800,573             2,965,853   2,857,760   108,093    
Interest Income (2)               (306)               (8,334)             8,028             (100)                   (406)            (10,000)       9,594        
Interest Expense 14,382       149,621         175,813          (26,192)         36,887               186,508      210,975      (24,467)     
Waterfront Development 3,015         235,820         281,417          (45,597)         48,790               284,610      284,750      (140)          
Municipal Support -             120,198         127,500          (7,302)           40,066               160,263      170,000      (9,737)       
(Gain)Loss on Asset -             7,791             -                  7,791             -                     7,791          -              7,791        
     Net Depreciation and Other (Income) Expens 230,181     2,678,404      2,957,862       (279,459)       926,216             3,604,619   3,513,485   91,134      
Change in Net Position Before Capital Funding (106,416)    (1,072,307)     (2,221,197)      1,148,890      (1,018,121)         (2,090,427)  (2,734,704)  644,277    
Capital Grant Revenue 1,121         6,002,030      8,250,000       (2,247,970)    4,000,000          10,002,030 10,000,000 2,030        
Change in Net Position (105,295)    4,929,724      6,028,803       (1,099,080)    2,981,879          7,911,603   7,265,296   646,307    

ALBANY PORT DISTRICT COMMISSION
2021 Forecast - Actual Results through October 31, 2021










	111721 Board Mtg. Packet.pdf
	October 2021.pdf

